
MONSE Monthly Highlights
November 2022

Administration

Onboarded Grant
Writer;

Recruited for Policy
and Research
Associate Director and
Visitation Center
Monitor.

Victim Services

 A Centralized contact
system was put into
place for victims in
Baltimore City to reach
out to MONSE for
services;

IPV training needs
assessment survey
completed;

Community
participation in PSP
victim services
workgroup and
recommendation
prioritization initiated.

Community
Engagement and
Opportunity

Begun to develop a
process and protocol
for a soft launch with
the ability to make
modifications as
needed for the
Returning Citizens
Behind the Wall
Initiative;

Coordinated with the
Baltimore Police
Department (BPD) to
develop Neighborhood
Policing Plan (NPP)
expansion plan for
2023;

Launched SideStep
Youth Diversion Grant
Opportunity.

Finance

Received notification
of new grant awarded
from GOCCP
($100,000) for Project
EASE to continue
through the Domestic
Violence Center grant
program;

Moved 12 contracts
through BOE approval
totaling $3,559,386.

Gun Violence
Prevention

Intro to Safe Streets
training launched. Eight
cohorts completed
training;

Toured School-Based
Intervention Program
schools and met with
principals. Learned
about school culture,
existing programs, and

Gun Violence
Prevention (cont.)

Down in Western
District 53
homicides/non-fatal
shootings (-36%);

SWD began
conducting GVRS
violence reviews.

Policy and
Research

Piloted Safe Streets
Case Management
System with the Cherry
Hill site;

Incorporated CJCC
principal member
comments into the
Public Safety
Accountability
Dashboard draft;



internal resources;

Continued facilitating
SSB transition;

CJCC backlog of
cases workgroup began
to identify charges they
feel would be suitable
for gun court and began
working on ideas for the
creation of one in
Baltimore.



Key Statistics Highlights: Group Violence Reduction Strategy











Key Statistics Highlights: Intimate Partner Violence




